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Thanh phé Hé Chi Minh, ngay 05 thang 12 ndm 2023

BAO CAO
KHAO SAT VIEN CHUC, NGUOI LAO PONG
TRUONG PAI HQC Y KHOA PHAM NGQC THACH

Cin cr Thong tu sé 12/2017/TT-BGDDT ngay 19 thang 5 nam 2017 cia B Gido
duc va Pao tao ban hanh Quy dinh vé kiém dinh chat lugng co s& giéo duc dai hoc;

Cin ctr Cong vin sd 766/QLCL-KPCLGD ngay 20 thang 4 nim 2018 ctia Cuc quan
ly chat luong — Bo Gi4o duc va Pao tao vé viéc huéng dan tu danh gia co s gido duc dai
hoc;

Can ctr Quyét dinh s6 2612/QD-TPHYKPNT ngay 19 thang 4 nam 2022 cta Hiéu
truong vé Quy ché to chuc va hoat dong caa Phong Bao dam chat luong;

Cin cir K& hoach s6 1961/KH-TPHYKPNT ngay 11 thang 3 nim 2022 cua Hiéu
treong vé trién khai thuc hién nhiém vu chuong trinh cong tac nam 2022 cua Truong Dai
hoc Y khoa Pham Ngoc Thach;

Cin cir Ké hoach s6 821/KH- TDHYKPNT ngay 10 thang 03 nam 2023 vé viéc ban
hanh trién khai Ké hoach cai tién, nang cao chat luong co s¢ giéo duc giai doan 2023 —

2028 cua Truong Dai hoc Y khoa Pham Ngoc Thach;

Cin ctir Ké hoach s6 970/KH-TPHYKPNT ngay 29 thang 3 nim 2023 cta Truong
Pai hoc Y khoa Pham Ngoc Thach vé viéc ban hanh Ké hoach khao sat caa Trudong Dai
hoc Y khoaPham Ngoc Thach nam 2023.

Truong Pai hoc Y khoa Pham Ngoc Thach da té chirc y kién phan héi tir vién chuc,

ngudi lao dong vé ché d6 chinh sach va méi truong lam viéc tai don vi.



I. MUC PiCH VA YEU CAU
1. Muc dich
- Nham thu thap théng tin phan hdi caa vién chire, nguoi lao dong vé ché do chinh
sach va moi truong lam viéc, tir d6 co nhitng diéu chinh can thiét gidp cai tién, nang cao
chat lugng hoat dong gi4o duc va dao tao cia nha truong.
- Xay dung co so dir liéu phuc vy cdng tac sau kiém dinh.
2. Yéu cau
- Vién chirc, ngudi lao dong cho y kién phan hoi phai hiéu ré muc dich, y nghia, va
trung thuc trong viéc cung cp thong tin theo phiéu khao sat.
- Bo cong cu lay y kién phan hoi phan anh day du, khach quan.
- Théng tin, két qua khao séat xa 1y khach quan, trung thuc, tin cdy, chinh xac, bao

mat, dugc st dung dung muc dich.
I1. THOI GIAN —-POI TUQNG

1. Thoi gian: Tir thang 3/2023 dén thang 11/2023.
2. Péi twong tham gia khao sat: Vién chic, nguoi lao dong tai Trudng Pai hoc
Y Khoa Pham Ngoc Thach.

Bang 2.1: Phan b6 c& mau thu thap

STT TEN PON VI SO LUQONG
1. | Phong Té chiic Can b 10
2. Phong Céng nghé Thoéng tin 2
3. | Phong Bao dam Chat luong 6
4. | Phong Thanh tra - Phap ché 6
5. Phong Nghién ciru Khoa hoc 1
5 Trung tdm K¥ nang va sang tao M0 4
' phong Lam sang ( CECICS)
7. Trung Tam Nghién ctru Y sinh 16




STT TEN PON VI SO LUQNG
8. Trung Tam Dao tao Nhan luc Y té 1
Trung tam Pao tao — Tri licu Ki
9. ~ 12
thuat cao
10. | Phong Quan ly Pao tao Pai hoc 14
11. | Trung Tam Xét nghiém Y khoa 3
12. | Thu vién 12
13. | Tram Y té 2
14. | Bon vi Phat trién Giang vién 1
15. | Phong Kham Da khoa 40
16. | Van Phong Khoa Y 11
17. | Phong Thiét bi - Du an 4
18. | Van Phong Khoa Duogc )
19, | Van Phong Khoa Diéu Dudng — K¥ 1
" | Thuat Y hoc
20. | Phong Hanh chinh Quan tri 20
21 Phong Quan ly Thyc hanh Lam 3
" | sang
22. | Phong Tai chinh — Ké toan 5
23. | Phong Khao thi 9
24. | Phong Céng tac Sinh vién 7
TONG CONG 205




I11. CONG CU KHAO SAT
Cong cu sir dung trong qué trinh khao sat 1a bang cau hoi cau trdc va ndi dung sau:

1. Céu trac bang héi: Phiéu khao sat bao gom: chia thanh 5 néi dung co ban nhu

sau:
- Nbi dung 1: Ché d6 chinh sach.
- Noi dung 2: Cap quan ly truc tiép.
- Noi dung 3: Moi truong lam viéc tai don vi.
- Noi dung 4: Su thoa man cdng viéc.
- Noi dung 5: Cac hoat dong ho trg.
2. Thang do: Phiéu khao sat sir dung thang do Likert twong ng véi 5 mirc do:
-1 diém: Hoan toan khong dong ¥.
- 2 diém: Khong dong y.
- 3 diém: Khong y kién.
- 4 diém: Pong y.
- 5 diém: Hoan toan dong y.
Pong y va Hoan toan dong y: Pugc tinh 1a hai long.
Bang 3. 1: Cdch tinh diém trung binh
TT piém Mirc y kién Mirc danh gia nhan xét
trung binh phan hoi
L aaso e Rt e s it o
Hai long ve cac hoat dong, can tiép tuc khic
2 3,41-4,20 Kha phuc han ché va phat huy nhitng diém

manh.

Phén van vé cac hoat dong, can khac phuc
3 2,61-3,40 Trung binh nhirng ha[l ché va hqan thién hon nita dé
dap urng tot cac yéu cau.

Khang hai long vé cac hoat dong, phai dicu

4 1,81-2,60 Yeu chinh dé dap tmg duoc cac yéu cau.
RAt khdng hai long vé hoat dong giang day
5 1-1,80 Kém cua giang vién, phai co giai phap khac phuc

ngay

3. Hinh thikc thu thap: Vién chic, ngudi lao dong s€ thuc hién khao sat sau

thong qua phiéu khao sét thdng qua Google form.
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IV. KET QUA

1. Théng tin chung vé cac ddi twong tham gia khao sat

Biéu d6 4.1: Phan bé ty 16 vién chire, nguoi lao déng tham gia khdo sét

theo gigi tinh
Nhédn xét: Theo gidi tinh, ti 1€ nam tham gia khao sat la 33,66% va nir tham gia
khao st la 66,34%.
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Quan ly/Lanh dao Vién chirc Nguwoi lao dong

Biéu do 4.2: Phan b ty 1é vién chire, nguoi lao déng tham gia khdo sét
theo vj tri viéc viéec lam
Nhdn xét: V& thanh phan d6i twong tham gia khao sat, ti 1& quan 1y lanh dao tham
gia la 10,24%; vién chirc tham gia khao sat 37,56%; nguoi lao dong tham gia khao sét la
52,2%.
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Biéu do 4.3: Phan bé ty 1 vién chie, nguoi lao déng tham gia khdo sét
theo tham nién cong tac
Nhdn xét: Theo tham nién cdng tac, nhém cd ti 1é cao nhat c6 tham nién cong tac
duéi 5 nam, chiém ti 1¢ 45,85%; nhom ¢ ti 1é cao ké tiép 1a 32,2% cho nhém c6 tham nién
tir 10 nam trd 18n; thap nhat 13 nhdm c6 tham nién tir 5 ndm dén dudi 10 nam, chiém ti 1¢

21,95%.

2. Két qua theo tirng ndi dung khao sat

2.1. Két qua phan héi caa vién chire, ngudi lao dong vé ché dd chinh sach

Bang 4.2.1: Két qua phan hdi caa vién chirc, ngudi lao dong vé ché do chinh sach
(n = 205)

Ti 18 (%)

Hoan Hoan

N@i dung Trung toan Khong Khong Pong toan Hai
binh khong dongy ykien 'y dong long
dongy y

Chinh sach luong thuong, phac lgi

vathé hién rd rang, cong khai, minh 388 098 4,88 19,02 5512 20 7512
bach

Ché do phu cép, khen thuéng, phic

lgi va an sinh duoc trién khai ding 3,78 0,98 6,34 23,9 51,22 17,56 68,78
quy dinh

Thu nhap tang thém phu hop vai

nang lyc va sy dong gop trong hoan 3,66 1,46 8,78 24,39 53,17 12,2 65,37
thanh cdng viéc




Ti 18 (%)

. Hoan . Hoan
Noi dung Trung toan Khong Khong Péng toan Hai
binh khong dongy ykien 'y dong long
dongy y

Hai 1ong vé mtc do khen thuong
trong cac ngay I, tét, thanhtichca 385 049 3,9 2244 561 17,07 73,17
nhan
Tham gia va thuc hién day du cac
ché @6 bao hiém x& hoi, bao hiémy 4,24 0,49 0 11,22 51,22 37,07 88,29
té va kham stc khoe dinh ky
Chinh sach danh cho cong tac dao
tao/bdi dudng dap ung nhu ciu 380 049 439 2683 50,73 17,56 68,29
chuy&n moén cua céng viéc
Tao diéu kién hoc tap, nang cao
kién thac, trinh do chuyén mén, 3,93 0 2,93 239 50,73 22,44 7317
nghiép vu dé phuc vu cong viéc
Céc tiéu chi, quy trinh b nhiém
duoc cong bd rd rang, cong khai, 3,74 098 6,83 26,34 48,78 17,07 65,85

minh bach

Nhdn xét: Két qua phan hdi cua vién chirc, ngudi lao dong vé ché do chinh sach.

Nhin chung, vién chiic-ngudi lao dong hai 1ong vé ché do chinh sach ¢ muc kha (3,41-

4,20, theo Bang 3.1). Tuy nhién, c6 mét yéu té duoc danh gia ¢ mac Tot dat diém 4,24

(trong khoang 4,21-5,0, theo Bang 4.2.1) 1a Tham gia va thuc hién day dii cac ché dé bdo

hiém xa hgi, bao hiém y té va kham sizc khée dinh ky. Biéu ndy phan anh chinh sach cham

lo sirc khoe va céc ché @6 bao hiém (y té, xa hoi) duoc nha trudng quan tim va dau tu,

ngudi lao dong ludn yén tam vé cac chinh sach nay. Ché do chinh sach nay ciing dat ti ¢

hai long cao nhit, dén 88,29%. Thap nhat 14 3,66 diém, twong tng vai ndi dung chinh sach

Thu nhdp tang thém phu hop Véi nang luc va Sy dong gop trong hodn thanh céng viéc, va

cling twong (ng Véi ti 18 hai 10ng thap nhat 1a 65,37%. Cho thay can cai thién viéc danh gia

nang luc va sy dong gop trong cong vigc.
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2.2. Két qua phan hdi cia vién chire, nguoi lao dong vé cap quan ly truc tiép

Bang 4.2.2: Két qua phan hdi cia vién chire, ngudi lao dong vé cap quan ly truc

tiép (n = 205)

Ti 1§ (%)

A Trun HOé.n <

Ngi dung b‘mhg toan Khong Khong oo Tg’:: Hai
khong déngy ykién D°N9Y 04N - y5ng
A dongy
dongy

Giao viéc hop ly va cé céac tiéu

chi danh gia cuthé vé thoihanva 3,76 098 4,88 26,83 51,71 1561 67,32

chat lugng

If; dieu kien hoan thanh €ong o) o 39 2146 5415 2049 74,64

Danh gidketquacongvieckhach o1 1g 39 2634 522 17,07 69,27

quan, céng bang va hop ly

Co phan hol kip thoi de cattien o o) 49 341 2537 5317 1756 70.73

chét luong cong viéc

Nhdn xét: Két qua phan hdi caa vién chire, ngudi lao dong vé cap quan 1y truc tiép

cho thady muc do hai 1ong (3,76) va ti 1¢ hai 1ong (67,32%) thap nhat cho noi dung Giao

viéc hop Iy Va ¢b cdc tiéu chi danh gid cu thé vé thei han va chdt lirong. Phdi hop voi két

qua ctia bang phan hoi cua vién chirc, ngudi lao dong vé ché do chinh sach, cho thay viéc

c6 cac chi s6 KPI dé danh gia nguoi lao dong va chi tra thu nhap theo dong gop dang tro

nén can thiét. Nha quan Iy can giao viéc hop 1y va co cac tiéu chi danh gia cu thé vé thoi

han va chét luong. Tuy nhién, vién chic-ngudi lao dong danh gia cao viée duoc quan ly

lanh dao Tao diéu kién hoan thanh céng viéc. Tiéu chi nay dat mic hai 1ong cao nhat, 3,91

diém va dat ti 1& hai 10ng cao nhat, 74,64%.
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2.3. Két qua phan héi caa vién chire, nguoi lao dong vé méi truong lam viéc

tai don vi

Bang 4.2.3: Két qua phan hoi caa vién chire, ngudi lao dong vé moi truong 1am

viéc tai don vi (n = 205)

Noi dung

Ti I8 (%)

Trung Hoan

Hoan

binh toan  Khong Khong oa o s Hai
khong  déngy ykién P09V 04 ong
dongy ongy
Ddng nghiép sin sang chia sé
thong tin, kinh nghiém, gilp 4,09 0,49 1,95 13,66 56,1 27,8 839
dd 1an nhau
Pdng nghiép hoa dong, than
thien 4,05 1,46 1,46 15,12 54,63 27,32 81,95
Noi lam viéc duoc trang bi
A iRl 3,74 293 7,32 20,98 50,24 18,54 68,78
day du thiet bi
Mobi truong lam viéc mang
tinhthirthach, gidp phattrién 379 244 341 2439 52,68 17,07 69,75

chuy&n mon

Nhdn xét: Két qua phan hdi cia vién chire, ngudi lao dong vé mai truong lam viéc

tai don vi. Vién chiic-ngudi lao dong c6 ti & hai 1ong trén mébc 4,0 cho cac mdi quan hé

Vv6i dong nghiép, trong d6 c6 hai ndi dung duoc vién chirc-nguoi lao dong danh gia cao 1a

Pong nghiép san sang chia sé thong tin, kinh nghiém, giip d& 1dn nhau va Pong nghiép

hoa dong, than thién. Bidu nay Ia rat tot va hoan toan phl hop véi cac gia tri ¢t 18i caa

nha trudng “Y dic — Chat luong — Poan két”. Thap nhat vé hai 1ong 1a noi dung Noi lam

viéc diegc trang bi day dii thiét bj véi mac hai 1ong 1a 3,74 va ti 1é hai long 12 68,78%.
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2.4. Két qua phan héi caa vién chire, nguwoi lao déng vé sy hai 1ong trong cong
Viéc
Bang 4.2.4: Két qua phan hoi cua vién chic, ngudi lao dong vé su hai long trong
cong viéc (n = 205)

Ti I8 (%)

" Trung Hoan . ‘
Ngi dung binhg toan  Khong Khong Dong T(;);r? Hai
khéng dongy Y kién y x . long
A dongy
dongy
Cong viéc hién tai 3,84 0 3,41 22,93 59,51 14,15 73,66

Su cbng bang cua lanh dao
3,77 1,46 6,34 23,9 50,24 18,05 68,29

don vi
Su dan chu trong don vi 3,81 0,98 439 2293 5561 16,1 71,71
Su doan két trong don vi 3,88 1,95 1,46 239 522 20,49 72,69

Vi tri viéc lam dugc giao phu

e« 3,90 0,98 195 2146 57,56 18,05 75,61
hop voi nang luc

Gan bo cong tac 1au dai tai don

vi 4,00 0,49 2,44 19,51 52,2 2537 77,57

Nhdn xét: Két qua phan hdi caa vién chirc, nguoi lao dong vé su hai 1ong trong cong
viéc, cac mirc hai 1ong déu dat kha (3,41-4,2, theo bang 3.1) va cao & mdc gan 4,0, véi thap
nhét 12 3,77 cho noi dung Sw cdng bang cua lanh dao don vi. Pay ciing 14 ndi dung ¢ ti 1é
hai long thap nhat véi 68,29%. Con lai sy hai 10ng déu dat tir 3,8 trd 1én, trong d6 muc hai
10ng cao nhét 12 4,0 va ti 18 cao nhat (77,57%) v&i mong mudn Gan bé cong tac lau dai tai
don vi. Pat muc 3,9 1a Vi tri viéc lam duoc giao phu hop voi nang lyc va gén muc 3,9 la

Sw doan két trong don vi (3,88) VA Sir ddn chii trong don vi (3,81).
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V. KET LUAN

Két qua khao sat vién chtc-nguoi lao dong truong Pai hoc Y khoa Pham Ngoc
Thach nam 2023 thu thap duoc tong s 12 205 phiéu khao sat. C& mau nay chua du dai dién
cho toan b y kién cua vién chirc-ngudi lao dong trong toan truong, nhung c6 thé sir dung
dé tham khao céc gop y va y kién cua vién chic-ngudi lao dong nham thay ddi trong cong

tac quan ly gidp cai tién, nang cao chit luong hoat dong gido duc va dao tao caa nha truong.

V& thanh phan d6i twong tham gia khao sat, ti 16 quan 1y 1anh dao tham gia la
10,24%; vién chitrc tham gia khao sat 37,56%; nguoi lao dong tham gia khao sat la 52,2%.

Theo tham nién cdng tac, nhém co ti 1é cao nhat c¢6 tham nién cong tac dudi 5 nam,
chiém ti 1& 45,85%; nhom ¢ ti 16 cao ké tiép 1a 32,2% cho nhdém c6 tham nién tir 10 ndm

tré 18n; thap nhat 12 nhom c6 tham nién tir 5 ndm dén dudi 10 nam, chiém ti 1& 21,95%.

1). Két qua phan hoi cua vién chire, ngudi lao dong vé ché do chinh sach. Vién
chuc-nguoi lao dong khé hai 10ng vé ché @6 chinh sach. Cao nhat dat diém 4,24 (va dat ti
1& cao nhat 88,29%) la Tham gia va thuc hién ddy dui cac ché dé bao hiém xa héi, bdo hiém
y té va kham sizc khde dinh ky. Thap nhat 1a 3,66 diém, twong (ng vai ndi dung chinh sach
Thu nhdp tang thém phu hop V&i nang luc va Su dong gop trong hoadn thanh cong viéc, va

cling twong ng Vai ti 18 hai 10ng thap nhat 13 65,37%.

2). Két qua phan hdi cua vién chirc, ngudi lao dong vé cap quan Iy truc tiép. Muc
d6 hai long (3,76) va ti 1¢ hai long (67,32%) thap nhat cho noi dung Giao viéc hop ly va cé
cdc tiéu chi danh gid cu thé vé thoi han va chdt lwong. Tuy nhién, vién chic-ngudi lao
dong danh gia cao viéc duoc quan 1y lanh dao Tao diéu kién hoan thanh cong viéc. Tiéu

chi nay dat mac hai 10ng cao nhat, 3,91 diém va dat ti I& hai long cao nhat, 74,64%.

3). Két qua phan hdi caa vién chiic, nguoi lao dong vé méi trudng 1am viéc tai don
vi. Vién chizc-ngudi lao dong cd ti 1¢ hai long trén méc 4,0 cho cac méi quan hé véi dong
nghiép. Pong nghiép san sang chia sé thdng tin, kinh nghiém, giip d& 1an nhau (dat mic
4,09) va Pong nghiép hoa dong, than thién (4,05). Thap nhat vé hai 1ong 1a noi dung Noi
lam viée duroc trang bi day du thiét bi véi mic hai 1ong 1a 3,74 va ti 1& hai long 12 68,78%.

4). Két qua phan hdi cua vién chirc, nguoi lao dong vé sy hai 1ong trong cong viéc.
Cac mirc hai 1ong déu dat kha va cao & moc gan 4,0, véi thap nhat I 3,77 cho noi dung Sir

codng bang ciia lanh dao don vi. Bay ciing 1a ndi dung c6 ti 1& hai 10ng thap nhat véi 68,29%.
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Con lai sy hai long déu dat tir 3,8 trd 1én, trong d6 mirc hai long cao nhét 1 4,0 va ti 1& cao
nhat (77,57%) v6i mong mudn Gdn b6 cong tdc lau dai tai don vi. Pat mac 3,9 1a Vi tri
viéc lam dwoe giao phit hop véi ndng lwe va gan mire 3.9 1 Sur dodn két trong don vi (3,88)
va Sy dan chu trong don vi (3,81).

Két qua néu trén gitip 1anh dao, quan 1y don vi dinh hudng cho sy thay d6i trong
quan 1y nhim gitup don vi ngay cang phat trién theo tim nhin: Phat trién thanh mot trong
nhirng dai hoc khoa hoc strc khoe hang dau trong ca nudc, hoi nhap quéc té..

Noi nhgn: 7
- Ban Giadm hiéu (dé béo céo);

- Cé4c don vi trong toan Truong;
- Luu: VT, P.BDCL (Tam_02b).

KT. TRUONG PHONG
PHO TRUONG PHONG

(Da ky)

TS.BS. Phiing Diic Nhat
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